








RMAP/City of Rockford On-Call Planning Services 
Project Kick-Off Meeting Agenda

July 1, 2014, 2:00 PM
CD Conference Room, City Hall

1. Introductions

2. Scope of Work Brainstorming 
· On-Call Planning Services
· Project #1: Downtown Plan

3. Near-Term Civic Engagement 
· [bookmark: _GoBack]AmTrak Station Design 
· Davis Park Improvements 
· 2020 Plan Update

4. Next Steps



Current & Planned Projects 
· Amtrak Station – 2015 
· ComED riverfront environmental remediation – 2014 
· Davis Park Committee – Recommendations by October 2014
· Downtown Parking – Surface Lots & Decks
· Gorman (Developer) Hotel & Conference Center – 2015-2016 
· Indoor City Market – 2015 
· Ingersoll Indoor Sports Complex – 2016
· IL Route 2 Realignment (Wyman/Main/Chestnut)
· Outdoor City Market/Parking Lot Reconstruction – 2015 
· Railroad Bridge Conversion – 2015 
· RACVB – Downtown Beautification – 2014 & 2015
· Rockford Public Library Relocation/Redevelopment – 2015 

EXCELLENCE EVERYWHERE
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